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Purpose & Objectives
1. Provide An Overview of the Work of the PPWG

2. Confirm our responsibilities to provide advice and 

recommendations to you

3. Affirm the fact that our meetings are open and we invite you to 3. Affirm the fact that our meetings are open and we invite you to 

attend and to participate in our policy development discussions



The Evaluation Process…
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Evaluation Criteria:  SMART

Durability Degree of Impact
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What Does Our Work Plan Look Like – January 2011 –
December 2011?



Our Meeting Schedule
Date Meeting Purpose Details Guest Speakers

January 27, 2011 –

Note:  Rescheduled 

to February 3, 2011 

Context & Information Gathering Meeting:  

DNAPLs, Organic Solvents, Fuels & Chemical 

Handling & Storage

Information Collection & Guest Speakers Steven Hoyle, TSSA

Rodney Bouchard, RM 

Peel

Heather Brodie-Brown, 

MOE

February 24, 2011 PWG Policy Development Meeting:  DNAPLs, 

Organic Solvents, Fuels & Chemical Handling 

Working Session:  Develop Policy N/A

Organic Solvents, Fuels & Chemical Handling 

& Storage

March 24, 2011 Context & Information Gathering Meeting:  

Agriculture, ASMs, Pesticides, Fertilizers

Information Collection & Guest Speakers Marilyn Bidgood, 

OMAFRA (TBC)

April 28,2011 PWG Policy Development Meeting:  

Agriculture, ASMs, Pesticides, Fertilizers

Working Session:  Develop Policy N/A

May 26, 2011 Context & Information Gathering Meeting:  

Municipal 

(Sewage, Septics, Waste, NASMs, Landfills, 

Biosolids, Salt, Snow Storage)

Information Collection & Guest Speakers

June 23,2011 PWG Policy Development Meeting:  

Municipal 

(Sewage, Septics, Waste, NASMs, Landfills, 

Biosolids, Salt, Snow Storage)

Working Session:  Develop Policy N/A



Beyond June 2011
DateDateDateDate Meeting PurposeMeeting PurposeMeeting PurposeMeeting Purpose DetailsDetailsDetailsDetails Guest SpeakersGuest SpeakersGuest SpeakersGuest Speakers

July 28, 2011 Overflow Meeting – Hold Hold if Additional Meetings are Required/Needed to 

address ‘hot button issues/items’; Moderate & Low 

Threats

August 25, 2011 Overflow Meeting – Hold Hold if Additional Meetings are Required/Needed to 

address ‘hot button issues/items’; Moderate & Low 

Threats

September 14 & 15, 

2011

Note: Date Change 

to accommodate 

report to SPC)

Policy & Planning Retreat Two-Day Retreat to review and evaluate all policies and 

ensure consistency and alignment; fill in any blanks.

Location to be determined:  Consider either The Briar’s 

or Geneva Park.

Don/Angela to arrange 

meeting details

September 22, 2011 Report Back to SPC & Approval 

to Proceed

Progress Update on Policy Development

Identification of Issues/Concerns

Secure SPC endorsement to proceed with informal 

consultations

October 27, 2011 Informal Consultation Meet with key stakeholders (e.g. Development Industry; 

First Nations, etc).

November 24, 2011 Policy Rework Refinements & Revisions based on feedback from 

informal stakeholder consultations

December 22, 2011 Wrap Up Meeting Presentation of Draft Policies to SPC for Information



Threats Analysis & Policy 

Development - Synopsis

•DNAPLs 

•Organic Solvents

•Fuels
•Agriculture

•ASMs

2 Meetings (Mar  24 & 
April 28)

•Municipal

•Sewage

•Septics

•Waste

•NASMs

•Landfills
•Fuels

•Chemical Storage & 
Handling

2 Meetings

Feb 3 & 24

•ASMs

•Pesticides

•Fertilizers 

•Landfills

•Biosolids

•Salt

•Snow Storage

2 Meetings (May 26 & 
June 23)



Our Methodology
� Group similar threats together

� Spend 2 meeting dealing with each threat

First meeting – Information Gathering; Guest Speakers; Increasing � First meeting – Information Gathering; Guest Speakers; Increasing 

our knowledge about how the threat is currently managed and 

identifying any issues associated with their management

� Second meeting – Policy Development 

� By June:  our objective is to have a full suite of policy 

options developed for all of the threat categories



Where Are We Now?

Policy Development Policy 
Background Review

(Other Jurisdictions; 
Evaluation Criteria; 
Assessment Report; 
Adjacent Regions)

Policy Development

(Backgrounders; Guest 
Speakers; Current 

Management Regime; 
Shortcomings; 

Opportunities; Options)

Policy 
Recommendations

(Evaluation; Policy 
Integration; 

Recommendations to 
SPC)



Our Next Meeting – February 3rd

� Understand more about DNAPLs, Organic Solvents, Fuels & 
Aircraft Deicing

� We have several Guest Speakers who will offer context and � We have several Guest Speakers who will offer context and 
more information

� We will divide members of the PPWG into specific Task Teams –
� DNAPLS

� Solvents

� Fuels & Deicing



On February 3rd …
� Threats Task Teams:  Please Join One Task Team

Threat Public 
Reps

Econ. 
Reps

Municipal 
Reps

Municipal 
Staff

SWP Staff

DNAPLs 1 1 1 3 2DNAPLs 1 1 1 3 2

Solvents 1 1 1 3 2

Fuels & 
Deicing

1 1 1 3 2

Total 3 3 3 9 6



Backgrounders Have Been 

Prepared
� DNAPLS

� Organic Solvents

� Fuels

� Aircraft Deicing

� Each Backgrounder follows the same format:

1. Prescribed Threat Category

2. Background Information (Definition; What causes this to be a drinking water 
threat; Applicable legislation, policies & programs)

3. Local Information

4. Applicable existing tools (legislation, regulations, etc.)

5. Gaps in Existing Legislation, Policies & Programs

6. Policy Options

7. Assessment/Evaluation



February 24th, 2011:
Time Details

9:00 Welcome, Meeting Purpose & Objectives, Task 
Team Instructions & Assignments

9:15 – 11:30 Task Teams Meet to Develop Policies for ‘their 
threat’ (DNAPLs, Organic Solvents, Fuels & threat’ (DNAPLs, Organic Solvents, Fuels & 
Deicing)

11:30 Task Team Leads Report Back on Approach 
(Overview)

12:00 PPWG Members Rotate through Threat #1 

12:30 PPWG Members Rotate through Threat #2

1:00 Task Team Leads Report Back – changes, 
additions, revisions, concerns



Proposed Approach for Feb. 24th:

Meeting Begins 
(9:00)

• Welcome

• Meeting Purpose & Objectives

• Task Team Assignments

• DNAPLs Task Team

Policy Development 
By Task Teams

• DNAPLs Task Team

• Solvents Task Team

• Fuels & Deicing Task Team

• Initial suite of policy options is developed by Task Team members (Do Nothing – Education & Communication; Do 
Something (Incentives & Stewardship + Education and Communication); Do Everything (Education, Communication, 
Stewardship, Incentives, Restricted Land Uses, Regulations, etc.)

• Task Team Leads Provide Overview for all Participants (11:30-12:00)

PPWG Rotation & 
Global Café to Input 
& Validate Approach

• Task Team Leads remain with their ‘threat’

• PPWG members rotate through the two additional threat tables – they validate the approach developed 
and offer suggestions for improvement & identify any concerns with the approach



Our Approach
� Task Team Focus + Global Café

� Task Teams to be led by Team Leads

� Reassess whether the policy development process is working 

and if any changes are neededand if any changes are needed

� Also need to identify any ‘Parking Lot’ issues – matters for follow 

up; items to remember for additional threats, etc.



Some Final Thoughts
� We are working with other SPC’s to share information and we are 
actively participating on the CO teleconferences

� Everyone is learning – we are all developing Background Documents 
and inviting speakers to attend our sessionsand inviting speakers to attend our sessions

� As the Facilitator, I will work closely with Lynn, Bob Duncanson (our 
Chair) Don, Mike and their staff to ensure each meeting is well 
organized and valuable

� All of our meetings are open … we invite you to attend and we 
welcome your participation



Questions? Comments? Questions? Comments? 

Suggestions for Improving Our Process?


